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Financing difficulties are an important bottleneck for the survival and development of 
small and medium-sized enterprises in China. The shoe industry is particularly hard to 
finance. There are many reasons for this station, both objective economic circumstances 
and the reasons for financial institutions and small and medium-sized enterprises 
themselves. Among them, credit rationing due to asymmetric information between the 
Banks is the main reason for the difficulty of financing SMEs. Therefore, how to 
effectively alleviate the information asymmetry between the silver enterprises will be the 
key to solving the financing problem of small and medium-sized enterprises. From the 
domestic and international practice, the supply chain finance can effectively alleviate the 
problem of information asymmetry, and then become an important means to support the 
financing of small and medium-sized enterprises. The company has been engaged in the 
shoes industry for more than 10 years’ experience, according to its own understanding of 
the shoes industry, engaged in the supply chain finance business. This article by melting 
gold service network technology co., LTD., the "financial supply chain platform" as the 
research object, using the theory of business management, from the multiple dimensions 
of shoes clothing industry supply chain and financial industry in detail also in this paper, 
ultimately form a complete business plan. This paper first analysis the background, 
through to the domestic and foreign financial internal and external environment of supply 
chain supply chain finance internal and external environmental analysis, to the enterprise 
development of supply chain finance to find the right place to start. Secondly, the 
theoretical support for the development of supply chain financial industry is based on the 
analysis of theories of entrepreneurship and strategy theory. Once again, this article has 
made a comprehensive introduction to the overall business model, product and service of 
the project. Finally, the organization structure and management team of the company are 
introduced in detail, and the relative reasonable personnel allocation plan and 
compensation system are developed according to the requirements. The results show that 
the initial investment of 11.5million yuan is mainly based on the cost of platform usage 
and the cost of financial services. Through analyzing the risk of project, and ultimately 
decided that the project risk is small, so the project is expected to be achievement a 
domestic leading supply chain finance a new mode of innovative enterprises. 
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现质物处置的闭环，从而使质物快速变现。   
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